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The Ultimate Guide to Intelligent
Reporting and Alarms
Silence is rarely gold-
en—it’s usually a warn-
ing sign. Imagine flying a
plane through a storm
with a blindfold on;
that’s exactly what it feels like to run a
modern enterprise without a robust
monitoring strategy. Whether you're

scaling a global cloud infrastructure or
managing a delicate web of customer
data, reporting and alarms are the digi-
tal nervous system that keeps your
operation alive. They are the...
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implementation and management
for businesses. We're known for
providing big-business,
Enterprise-Level IT services to
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How to Build a Solid IT Foundation for Small Business Growth

Running a small business is often romanticized as a
scrappy adventure, a series of late nights and break-
throughs, but anyone actually in the trenches knows it’s
more like trying to repair a plane while it’s hurtling
through the air at thirty thousand feet than it is a pleas-
ant stroll in the park.

We like to think of technology as the silent partner that
makes the impossible look easy; yet more often than not,
it becomes a mystery rattle around the office that every-
one is willfully ignoring. If you’ve ever felt like your office hardware is actively conspir-
ing against your sanity (or wallet), you aren’t alone, and you certainly aren't imagining
things. The digital transformation of business has evolved from the more simple tool-
set into a complex ecosystem that requires constant assessment.

The Ghost in the Machine

The real trouble usually starts with the creeping influence of what we call Shadow IT.

This is when an employee downloads software outside of the approved tools that your

IT team manages. On the surface, it's a move that looks like it only benefits the

company, but outside tools can be a major security issue. By the time you notice a
(Continued on page 2)

Your Guide to Strategic IT Management for Small Businesses

Most business owners view their IT the same way they
view their utilities: they only notice it when the connec-
tion drops or a system fails. However, in an era where
your digital infrastructure is the backbone of your entire
operation, waiting for something to break before you
address it is risky.

- If you are ready to move past the cycle of constant trou-
~= S J. bleshooting and reactive fixes, it is time to shift your per-
spective. By transitioning from a reactive mindset to a
strategic one, you can transform your technology from a hidden overhead cost into a
powerful engine for growth.

Here are the core pillars of an IT strategy designed to do more than just keep the
lights on.

Stop Buying, Start Solving Problems
Technology is a tool, not a destination. Before you write a check for the latest soft-
ware, ask yourself: What is the actual business goal? If you want to close 20 percent
more deals, don't just get a database, implement a CRM that actually nudges your
sales team to follow up. If you need to streamline communication, look for a unified
platform where chat, files, and video live in harmony. By linking every IT decision to a
specific objective, you ensure your investments deliver measurable value.

(Continued on page 3)
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A Strategic Approach to Al
Adoption

Artificial Intelligence, often
referred to as Al, is a broad term
for technology that can analyze
information, recognize patterns,
and make decisions or
recommendations based on data.
Al builds on established concepts
that have been in use for years and
are already embedded in many
business systems.

For business owners and
managers, the value of Al is not
about replacing people or
automating everything. It is about
enhancing what their existing
teams can do by improving
efficiency, reducing manual effort,
and helping make better decisions
using the information they already
have.

What Al Really Is

At its core, Al is software that
learns from data. Instead of
following a rigid set of instructions,
Al systems adapt based on
patterns they identify. The more
relevant data they process, the
better they become at producing
useful results...

3 2t Read the Rest Online!
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"Technology is a useful servant but a dangerous master."
- Christian Lous Lange
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How Outdated Technology Creates Employee Friction

There is a dan-
gerous phrase
® that often pre-
cedes a crisis:

“...Butitis still
working fine.”

: Viewing tech-
nology as a one-time purchase or a fix-
it-when-it-breaks utility is a recipe for
stagnation. If you are not consistently
investing in your digital infrastructure,
you are not just standing still; you are
falling behind. This lack of movement
creates a widening gap between your
capabilities and the expectations of the
people that depend on your business.

Acquiring the right technology, there-
fore, has to be a continuous journey,
rather than a destination. This month,
we look at how having the right tools is
important.

The Real Cost of Falling Behind
Technology is no longer just a

background support role. If you don’t
maintain it, things go wrong quickly.
Many companies fall into a security
debt trap because they treat cybersecu-
rity as a one-time purchase rather than
an ongoing task. Using outdated soft-
ware and aging firewalls against mod-
ern, Al-driven threats is outdated, and
can jeopardize the good work you're
doing. Eventually, these antiquated sys-
tems stop receiving security updates,
leaving doors wide open for hackers.
While upgrading costs money, the price
of a data breach is always far higher.

Employee Friction and Shadow IT
Beyond security, outdated technology
creates internal friction. When corpo-
rate tools are slow and frustrating, em-
ployees won'’t just struggle through
them; they will find workarounds using
unapproved personal apps and cloud...

h Read the Rest Online!
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(Continued from page 1)

leak, your client data and intellectual
property has been vacuumed up by a
third-party server to train Al halfway

across the globe. It’s a poisoned chalice:

a five-minute time-saver today that
evolves into a five-alarm security fire
tomorrow.

The Compound Interest of Bad
Decisions

This risk ties directly into the invisible
weight of technical debt. That duct-
taped database or the legacy server
held together by sheer hope and a very
specific sequence of restarts seemed
like a brilliant, budget-conscious move
three years ago. But technical debt is
the only loan on earth with an interest
rate that compounds every time you
choose to ignore it. Eventually, you

wake up to find your team spending
forty percent of their week just manag-
ing the quirks and glitches of a broken
system rather than actually moving the
business forward. You aren't just run-
ning a company anymore; you’'ve be-
come an amateur archaeologist, tasking
your best talent to dig through layers of
old code and the ghosts of bad deci-
sions just to keep the lights on.

The Predator in the Drift Net

While you’re busy wrestling with your
own technology, you may take solace in
the myth that your organization is too
small for anyone to bother hacking. It's
lovely; but you couldn’t be more...

_': Read the Rest Online!
Exd https://dti.io/soliditgrowbiz
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Your Guide to Strategic IT Management for Small

Businesses

(Continued from page 1)

Audit the Digital Junk Drawer

You can't map a route if you don't
know where you're starting. A thor-
ough IT audit is a vital health checkup
for your business. This involves a
deep dive into your hardware, soft-
ware licenses, and network perfor-
mance. If your equipment is reaching
its end-of-life, it is critical to identify
those gaps before they result in a to-
tal system failure. Knowing exactly
where your data lives and how it is
protected is the only way to plan for a
secure, scalable future.

Make Security Your Secret Weapon
Currently, a security breach is more
than an inconvenience; it is a threat
to your brand’s survival. Cybersecuri-
ty cannot be a secondary concern.

The essentials are non-negotiable:
multi-factor authentication, robust
firewalls, and probably the most im-
portant of all—training your team.
Your employees are your first line of
defense. By giving them the tools to
spot a phishing attempt before they
click, you turn a potential vulnerabil-
ity into a position of strength.

Build for the Business You

Want to Be

A sustainable IT strategy accounts for
where you are going, not just where
you are today. Scalability is essential.
This is where the cloud provides ma-
jor value. Using SaaS or laaS allows
you to pay for the resources you need

BY Read the Rest Online!
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5 Business Technology Mistakes Costing You Time and

Money

Nowadays,
technology
{isn't just a

{ tool in the
background, it
is the heart of
how you
make money

- - I/‘
and serve customers. However, as
things like Al and cloud storage be-
come easier to buy, it also becomes
easier to make expensive mistakes.

Here is a guide to the five biggest
technology traps businesses are fall-
ing into right now and how you can
stay safe.

The Problem of Hidden Al and App
Overload

Since Al is now built into almost every
piece of software, employees often
start using new tools or bots without
telling anyone. This is risky because

they might accidentally feed your pri-
vate company data into a public Al
that everyone can see. It also means
you are likely paying for five different
tools that all do the exact same thing.

You’ll need to create a clear rulebook
for which Al tools are allowed. In-
stead of letting everyone download
every new app they see, look at the
software you already pay for, most of
them likely have secure Al features
built in that are much safer to use.

Waiting for Things to Break

Many businesses still treat IT like a
plumber: they only call for help when
there is a leak; and it can be a danger-
ous gamble. If you wait for a comput-
er to crash or a hacker to lock your...
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3 CYBERSECURITY

TIPS

The Deep Web

While the dark web and the deep web
may sound similar, the two are vastly
different.

In our Micro Training series on the dark,
the deep, and the gray web, this edition
we will be further exploring the deep
web and how it works.

View this tip and others at:
https://dti.io/thedeepweb

Get our Cybersecurity Tips
directly to your inbox!

Sign up to receive our FREE cyberse-
curity tips to help you to avoid a data
breach or other compromise. These
tips can be used to educate yourself
and your employees on security best
practices.

Sign up today!
https://dti.io/gettips

REVIEW US ON

Google

We would love to hear your feedback,

and would be incredibly grateful if you

could take a couple of minutes to write

a quick Google review for us. This will

allow us to improve our service and let

others recognize the value we provide.
Thanks in advance!

https://directive.com/review
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Marketing Ideas & Tips for Your SMB

Could Your Clients Be Your Best Salespeople?

You're
crushing
your ser-
vice de-
livery.
Your cli-
ent satis-
faction is 99.99%. You regu-
larly save your customers
tons of time, energy, and
money. Yet, when you look at
your sales pipeline, it’s dis-
turbingly quiet. Why aren't
these happy clients shouting
your name from the
rooftops?

The truth is, satisfaction is
passive. A satisfied client pays

their bill and doesn't com-
plain. However, if you want to
grow your business without
spending a fortune on cold
ads, you need to move them
from “satisfied” to
“engaged.”

In a word, you need
advocates.

“Good Service” Just Isn’t
Good Enough Anymore
Want to hear a big secret?
For generations, there was a
healthy degree of separation
between a business and its
audience. You’d publicize
your services, a client would

come in, you’d attend to their
needs, and everyone would
be happy.

Now, things have shifted.
There are so many options
out there, and so much noise,
that you need to actively
work to keep your clients
aware of you and your ser-
vices. Not being involved
reads to a client as
indifference.

Indifference leads to your
business being perceived...

8% Read the Rest Online!
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Spotlight: Rider Nation

We enjoy every opportunity we get to provide for our community,
so much so that we actively work to create them where we see a
need. That’s why we created Rider Nation, a free resource for
motorcycle riders and enthusiasts to find events centered on rides
and charitable efforts (and to help these events align their
schedules and maximize engagement).

Offering helpful blogs and a calendar of events, Rider Nation is a community in and of itself,
meant to connect riders with one another and encourage participation in various activities

and runs.

If you ride, or know someone who does, we encourage you to visit ridernation.com and see
what’s going on... and if you’re trying to organize a ride yourself, we welcome you to share it
there. Riding is all about the love of the road and our fellow asphalt addicts, and we’re happy to
do what we can to facilitate it.

Directive

330 Pony Farm Road
Suite #3

Oneonta, NY 13820
Toll-Free 888-546-4384

Voice: 607-433-2200

Visit us online at:
newsletter.directive.com
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HAVING AN IT ISSUE?

EMAIL SUPPORT
support@directive.com

CHAT WITH US

chat.directive.com
607-433-2200.

TICKET PORTAL
support.directive.com

MANAGED RESOURCES
Use the & icon in your
desktop system tray for

support options, quick links!

Charlotte & Chris
Chase

Tech Trivia
64% of experienced
marketers (10+ years)
are using YouTube for
marketing.

facebook.directive.com

linkedin.directive.com

x.directive.com

blog.directive.com

instagram.directive.com

I THINK T REBOOTED
THE WRONG SWITCH...
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